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Management Directive 325.12, Standards for 
Internal Controls in Commonwealth Agencies 

 Adopts and implements the internal control 
framework outlined in Standards for Internal 
Control in the Federal Government (Green Book)  

 Further establishes requirements to assess and 
report on internal controls 

 Applies to all departments, boards, commissions, 
and councils under the Governor's jurisdiction 
(agencies) 

 All aspects of an agency’s operations 
 
 

 
 
 



Agency Responsibilities 

 Designate an internal controls oversight body 
 Conduct an annual assessment of internal controls 

within the agency 
 Develop an ongoing internal control monitoring 

plan 
 Submit an internal control assurance statement 

each September, for the previous fiscal year 
ending June 30 

 

 
 

 
 
 



Implementation Tools 

 Training 
 Assessment Templates 
 FAQs 
 Monitoring Plan Guidance 
 Interagency Work Groups 
 
 Internal Controls Website: 
http://www.budget.pa.gov/Services/ForAge
ncies/Auditing/Pages/InternalcontrolAnalysis.a
spx#.VzsclWfD_nN 
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Initial Assessments 

 Defined Assessable Units (bureaus, functions, 
and/or processes) 

 “Translated” Green Book attributes into open 
ended questions 

 Conducted interviews 
 Top Down/Bottom Up questionnaires and/or 

surveys 
 Assessment Templates Completed  

– by Agency 
– by Assessable unit 

 
 

 
 



Assessable Units - DOR 

 Tax Processing 
 Financial Reporting 
 Cash Receipts 
 Cash Disbursements 
 Enforcement 
 Administration 
 IT 
 Lottery 

 
 

 
 



How we plan to complete the Assessment Template 



Agency Questionnaire 



Agency Questionnaire (cont.) 



Principles 10 & 12 – Process Maps 



Principles 10 & 12 – Process Maps 



Principle 11 - IT 



Next Steps 

 Develop Corrective Action Plans (“CAPs”) 
 Implement Monitoring Plan 
 Revisit initial Assessment Template 
 Prepare Assurance Statement for FY 16-17 
 Evaluate the initial assessment process again 

 
 
 
 
 
 

 
 

 
 
 



Thank You 

 
 
 

Discussion? 
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